Greenwood School 
PTO Meeting Minutes
Tuesday, August 17, 2010

Call to order:

The meeting was called to order by President Ruth Wade at 1:45PM

All members were welcomed by the president and introductions were made.
Members  present:

Julie Blair, Kathie Breakiron, Kelly Carney, Jill Hayford, Anita Jones, Michalyn Palmer, Kathleen Spencer, Ruth Wade, and Bob Zlockie
Minutes – Kathie Breakiron:

The minutes from May 4, 2010 meeting were put up for approval by e-mail.

Ruth Wade made a motion by e-mail to approve the 5/4/10 minutes.

Michalyn Palmer seconded the motion by e-mail.

Motion to approve the 5/4/10 minutes approved by e-mail on 7/18/10.
SCHOOL ADMINISTRATION REPORT

Bob Zlockie, Associate Head of School

· Welcome to everyone, especially the new attendees.
· Off to a good start, no major hurdles, we continue to see an atmosphere of kindness and respect.
· Compliments to PTO and volunteers on presence and success at Orientation.  All efforts were well received by parents and students alike. 
· Appreciate the direction in which the PTO is going.
Julie Blair, Projects Coordinator

· Reiterated Mr. Zlockie’s compliments on PTO and volunteer efforts at Orientation.

· Revisions for volunteer sheet were shown:  Volunteer forms will be available in the office, for any parent/family member, who would like to volunteer at Greenwood.  Volunteer positions range from helping to organize events and bringing food, to working the concession stand at events.  Anyone who wants to work directly with students (such as chaperones or reading helpers) needs to be background checked and finger printed (arranged through the school).  Not all people who volunteer need to be fingerprinted or  be members of PTO.  Michalyn Palmer is the volunteer coordinator.  

· August 26th-27th : Box Top bake sale at dismissal.  We’d love donations for the bake sale.  Please package your goods in individual bags or packs so they are ready for sale.  

· Sept. 2nd  at 6PM:  Open House.  PTO will have a table.  College and career night will also take place at the same time.

· September 16th @ 7PM FROG Race: FROG race packets are being given out to students this week.  If a student wants a packet, but did not receive one they should see Julie Blair in the office.  Recap on FROG race:  It takes place at Adventure Landing (on Beach Blvd.).  The water park is closed to the public during the event.  Plastic frogs are numbered to correspond to tickets that have been sold.  Frogs are released onto the slide.  A laptop is given away to the first place frog.  Last year over 4000 frogs participated.  Prizes vary from Laptop to Adventure Landing fun day to Zoo passes to certificates for local restaurants and other local businesses. When students return FROG packets to the school with the collected money, they will receive a ticket for free mini-golf.  Sept 16th. 

· October 22nd:  Chili Cook-Off.  Ruth Wade’s daughter will teach line dancing.  No further details at this time.

· Want to get word out about paper recycling program.  Will give out paper bags to all parents to collect paper at home.  Bin has been emptied one time so far.  No information is available yet on the amount collected from our first pull yet.  Only limitation on type of paper is that it should not directly touch food.  If you can tear it, it is OK.  Money from this program will go toward the feed and care of animals in the classrooms at Greenwood.

PRESIDENT’S REPORT – Ruth Wade

Welcome to all.  

Encouraged by the response from parents and teachers at Orientation.

36 members have signed up for PTO to date.

TREASURER’S REPORT 

 Kay Carver sent this via e-mail it was read at the meeting by Ruth Wade.

Beginning balance as of July 1, 2010 was $2,703.78

Ending Balance as of July 31, 2010 was $5,662.11

Allocated but non disbursed funds

    Scholarship Fund: $1,000.00 (this is the cost of two scholarships as the 2010 scholarship has yet to be sent)

    Graduation expenses: $ 506.33

    Total allocated but non disbursed funds $1,503.33

Withdrawals

    June 2, 2010 - $393.67 for Graduation expenses to Deborah Lents.

    Total withdrawals are from allocated funds in the amount of $393.67

Deposits

    August 9, 2010 Membership dues in the amount of $605.00

    August 9, 2010 Uniform sales in the amount of $850.00

    Total deposits $1,455.00

Balance minus allocated but non disbursed funds $4,158.78

OLD BUSINESS

· Wish List Items: Teachers have not yet submitted wish list items, as we wait to determine the $$ situation for PTO.

· Evening PTO Meetings 

Many parents not able to make the 1:45 meetings.  It has been proposed to have first evening meeting at 6PM before the chili cook off on Oct 22.  Should last 30-45 minutes.  Will be an open discussion meeting with a listing of initiatives that are going on for now.   Plan to have the meeting out at the picnic tables in the courtyard.  

Motion made by Kathleen Spencer to have a general PTO meeting October 22nd at 6PM prior to the Chili Cook off. Motion was seconded by Jill Hayford.  All in favor, motion  passes.

NEW BUSINESS

· Accept Resignation of Treasurer, Kay Carver

Motion to accept made by Michalyn Palmer.  Second by Kathleen Spencer. All in favor. Motion passed.

· Present Nominations for Treasurer

Will present nominations at a later date as we collect names.

Dee Bartle will be processing money for PTO for now until we have an official Treasurer.  Ruth will also keep track of money coming in and going out.  

Discussion about how reimbursements will be made for now.  Bring receipt to Ruth for approval and it will run through Dee B. and check will be issued.  Check with Julie Blair first before buying supplies to determine if it is something we already have on hand. 

· Present Nominations for Membership Chairperson

Ruth will keep this position as it is not considered an officer position and it is not a conflict of interest.   

Motion for Ruth Wade to carry on as membership chair made by Kathie Breakiron.  Second by Michalyn Palmer.  All in favor. Motion passes.

Idea presented  by Ruth Wade, to get teachers the list of the percentage of participation in PTO for each homeroom (names of students will not be included).   Either the first class to have 100 percent participation or the class with the largest percent  participation by a specified time, will get a pizza party.  This would be done in an effort to increase the PTO membership.

· Next Uniform Sale in February after School

Rebecca Dill coordinates and directs these sales.  She recommends that we have second sale in February.  Rebecca will take donations and have a table at Friendraiser on Feb. 4th.

OTHER BUSINESS

· Strategic Plan:  Bob Zlockie discussed briefly the purpose of the strategic plan initiative.  This initiative is to formulate a 3 to 5 year plan focusing on such key issues such as:  expanding the marketing of Greenwood to the Jacksonville community;  increasing fund raising efforts such as the Annual Fund; considering options in the event of significant changes to the McKay Scholarship program in which many Greenwood students participate;  advancing technology use and expansion; and sustaining excellence in curriculum and faculty certifications and professional development. Online surveys will be sent to parents and to all constituents within the Greenwood community.  The formulation of a 5 year strategic plan will provide a guide for Greenwood’s continued longevity and growth in excellence.  

· Cell Phones:  Reminder about no cell phone usage at school at pickup and drop off.  We are taking this seriously and so far most people seem to be in compliance.  

· Security:  New security cameras have been and will be added to the school.  They are motion activated so as not to waste recording time when the school is vacant.  A fence was installed along the rear of campus to help maintain security as well.  We will have off duty JSO presence at many large school events for added security.  

ADJOURN MEETING 

Motion to adjourn made by Ruth Wade.

Second by Kathleen Spencer.

Meeting adjourned at 2:45PM.

